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Provide the following : 

Deal Review Requirements (Pre-Underwriting Scenario) 

Outstanding Debt Provide outstanding debt balance & proof is any 

Current Rent Rolls Current Rent Roll (include sq. footage, unit types) 

Operating Statements (NOI) T-12 and T-1 (past 12 months and past 1 month) 

Sponsorship Experience Narrative, Biography, and Credit Profile 

Real Estate Owned Provide a schedule of all real estate owned (inclusive of debt against) 

Management Company Provide management company info / 3rd party agreements 

Occupancy Provide occupancy status consistent with T-1 rent roll 

Business Plan (Deal Summary) Explain the story of the deal (why is sponsor seeking financing) 

Assets / Liquidity Provide evidence of current liquidity position 

Entity Structure Provide details of entity structure (partners, % interest, OA, history) 

Requested Economics Loan Amount, Transaction Type, Term, PPP Types 

Residential vs. Commercial Provide breakdown of residential vs. commercial units (sq. ft & % income) 

Subject Property Provide address (inclusive of zip code) + description of subject property 

Market, Area, & Demographics Provide area and any demographic highlights (detail opportunity) 

Proposed Rent Rolls Provide proposed rent rolls if planning to value add (include TI & LC) 

Budgets, Estimates, Contracts Provide budgets, estimates, signed contracts and proposals 

Permits, Plans, Approvals Provide any applicable permits, plans, and approvals as necessary 

*Without performing a cursory review of all files, data, and narratives, Great Lakes Mortgage will be unable to approve the deal* 

Deal Review Requirements 
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Multifamily & Mixed-Use Term Matrices 
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SFR & 2-4 Unit Bridge Matrices 

Leverage Matrix 
Loan Product 

Types 
Max LTV 
(“As Is”) 

Max LTC (“Loan 
to Cost”) 

Max ARV-LTV (
“As Repaired”) 

Stabilized 
Bridge 

Purchase 75% 75% 

65% 

60% 

N/A 

Rate & Term N/A N/A 

Cash-Out N/A N/A 

Experienced 
Sponsor 1 

Light 
Rehab 

Purchase 85% 85% 70% 

Rate & Term 70% N/A 60% 

Cash-Out 60% N/A 55% 

Heavy 
Rehab 

Purchase 75% 75% 60% 

Rate & Term 70% N/A 60% 

Cash-Out Ineligible Ineligible Ineligible 

Inexperienced 
Sponsor 1 

Light 
Rehab 

Purchase 75% 75% 65% 

Rate & Term 65% N/A 60% 

Cash-Out Ineligible Ineligible Ineligible 

Heavy 
Rehab 

Purchase 60% 60% 50% 

Rate & Term Ineligible Ineligible Ineligible 

Cash-Out Ineligible Ineligible Ineligible 

1 Generally, experience is defined as 3+ round trip investment property transactions or other related experience w/ in last 36 months. 
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Multifamily / Mixed Use Bridge Matrices 

Leverage Matrix 
Loan Product 

Types 
Max LTV 
(“As Is”) 

Max LTC (“Loan 
to Cost”) 

Max ARV-LTV (
“As Repaired”) 

Stabilized 
Bridge 

Purchase 75% 75% N/A 

Rate & Term 70% N/A N/A 

Cash-Out 65% N/A N/A 

Experienced 
Sponsor 1 

Light 
Rehab 

Purchase 75% 75% 65% 

Rate & Term 70% N/A 60% 

Cash-Out 65% N/A 55% 

Heavy 
Rehab 

Purchase 70% 70% 65% 

Rate & Term 65% N/A 60% 

Cash-Out Ineligible Ineligible Ineligible 

Inexperienced 
Sponsor 1 

Light 
Rehab 

Purchase 70% 70% 65% 

Rate & Term Ineligible Ineligible Ineligible 

Cash-Out Ineligible Ineligible Ineligible 

Heavy 
Rehab 

Purchase Ineligible Ineligible Ineligible 

Rate & Term Ineligible Ineligible Ineligible 

Cash-Out Ineligible Ineligible Ineligible 

Minimum Debt Yield 8.50% 

1 Generally, experience is defined as 3+ round trip investment property transactions or other related experience w/ in last 36 months. 
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Disclaimer 

The contents of this presentation and any attachments to it may contain information that is confidential, legally privileged, and/or otherwise 
sensitive in nature and is only for the use of the intended recipient. The information and its contents are the property of Great Lakes Mortgage, 
LLC and its affiliates. Any unauthorized dissemination, copying or use of this message or its contents is strictly prohibited and may be in violation 
of law. 

Unless specifically stated to the contrary, nothing contained in this presentation is intended to constitute an electronic signature or shall be 
deemed to satisfy the requirements of G.O.L. §5-701 or §5-703. This is not a commitment for financing or any other related financing activity. 
Nothing herein is intended to be or shall be binding, unless explicitly stated otherwise herein. Any terms and conditions described are intended to 
be used for outline purposes only and this presentation does not purport to summarize all the material terms, conditions, covenants, 
representations, warranties or other provisions that would be contained in definitive legal documentation for a loan. Completion of any 
transaction contemplated herein will in all events be subject to completion of due diligence, and execution and delivery of loan documentation, 
both of which shall be satisfactory in all respects to Great Lakes Mortgage, LLC in its sole and absolute discretion. 

Unless expressly indicated, this presentation is not an offer to sell or a solicitation of an offer to purchase an interest in any entity or investment 
vehicle. Any such offer or solicitation will only be made through formal offering materials. Great Lakes Mortgage, LLC does not provide legal, 
accounting or tax advice. Any statement regarding such matters is explanatory and may not be relied upon as definitive advice. All investors are 
advised to consult with their legal, accounting and tax advisers regarding any potential investment. The information and any opinions contained 
in this presentation have been obtained from sources that we consider reliable, but we do not represent such information and opinions are 
accurate or complete, and thus should not be relied upon as such. 

The information in this presentation / document is intended for use by licensed mortgage bankers and mortgage loan officers, and may not to be 
viewed, used, or relied upon by consumers. The information disclosed in this document is subject to change with or without notice at any time. 
Products may not be available in all states. 


